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   AUDIT PRACTICE 

AREAS 

AUDIT TOPICS                              AUDIT OBJECTIVE(S) 
2021 

CARRYOVER 

AUDITS 

 
 
 
 
 
 
 
 
 
 
 
 

 
Education 

Program 

Elementary School Students 
 Access to Fine Arts Courses 

To determine if Houston Independent School District (HISD) elementary schools’ fine-arts 
classes are:  

• Compliant with federal/state regulations regarding student access and enrollment. 

• Compliant with HISD policies and procedures regarding student access and 
enrollment. 

• Adequately funded and resourced. 

• This is a Legislative Budget Board (LBB) follow-up item. 

 

Student Access to School 
Counseling Services 

Review the effectiveness of controls to ensure:  

• Students have consistent access to campus-level counseling programs that meet 
national standards throughout the district. 

• School counselors and school counselor designees are appropriately credentialed 
and trained to perform their assigned duties. 

• Campus-level counseling programs are adequately funded and resourced. 

• This is an LBB follow-up item. 

 

Dual Credit Program Audit 
 Austin High School (HS) 

Follow-Up 

To determine how well the Dual Credit and Career Readiness departments 

implemented the Management Action Plans outlined in the audit report issued on 

January 23, 2017. 

 

 
Campus Emergency  
Management Plans 

To review the effectiveness of: 

• Controls to ensure compliance with any laws, regulations, policies, and procedures 

regarding campus safety practices and procedures.  

• Staff training related to campus safety practices and procedures. 

 

X 

Grading Integrity 
Investigative Results Follow-

Up 

To determine how well the Academics Department implemented Management Action Plans 
as a result of the audit report issued on May 22, 2015. 

 

Campus Budget  
Expenditures 

To determine if campus budget expenditures: 

• Comply with HISD’s policies and procedures. 

• Align with school improvement goals. 

• Undergo a standardized authorization and monitoring process. 

• This is an LBB follow-up item. 

 

The Impact of 
Decentralization on Principal 

Support & Retention 

To determine if HISD has effective controls to:  

• Communicate standard expectations for School Support Officers (SSOs) who 

provide principal support. 

• Track and identify patterns regarding principal placement, retention, and turnover. 

• Ensure rigorous instruction when campuses experience midyear transitions in 

leadership. 

• This is an LBB follow-up item. 
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   AUDIT PRACTICE 

AREAS 

AUDIT TOPICS                              AUDIT OBJECTIVE(S) 
2021 

CARRYOVER 

AUDITS 

Education  
Program 

ESSER 

• To determine whether ESSER funds were allocated in accordance with ESSER 
requirements. 

• Did the use of ESSER funds achieve the District’s stated goals and expected 
outcomes? 

 

 
Construction 

Services 

Follow-up Mitchell 
Elementary School (ES) 
Satterfield and Pontikes 

Follow-up - Construction Manager at Risk Contract. X 

Follow-up Braeburn ES 
Satterfield and Pontikes 

Follow-up - Construction Manager at Risk Contract. X 

Consulting for the 2022 Bond 
 Rollout and Construction 

Services  
Long Range Plan Includes 
Addressing LBB Findings 

To assist Construction Services in creating and implementing a Bond Program Rollout for 
November 2022 as part of the Long-Term Strategic Plan.  

X 

 
 

Lawson Middle School (MS) 
Turner Construction 

 

Construction Manager at Risk Contract  

Northside HS 
Satterfield and Pontikes 

Construction Manager at Risk Contract  

Westbury HS 
Satterfield and Pontikes 

Construction Manager at Risk Contract  

Young Women’s College 
Preparatory Academy 
Satterfield and Pontikes 

Construction Manager at Risk Contract 
 

 
 

Follow-up Scarborough ES 
Satterfield and Pontikes 

Follow-up - Construction Manager at Risk Contract.  X 

Eastwood Academy 
Patriot Contracting 

Construction Manager at Risk Contract  

Scarborough HS 
DT Construction 

Construction Manager at Risk Contract  

Follow-up Kolter ES 
Satterfield and Pontikes 

Follow-up - Construction Manager at Risk Contract. X 

B.T. Washington HS 
Division1 Construction 

 
Construction Manager at Risk Contract  
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AUDIT PRACTICE 

AREAS 
AUDIT TOPICS AUDIT OBJECTIVE(S) 

2021 

CARRYOVER 
AUDITS 

Finance and            

Operations 

Campus Audit 
(3 campuses to be determined) 

Determine whether controls over the school activity funds are effective and 

functioning as intended in accordance with the district’s Financial Procedures 

Manual and board policies. 

 

Central Warehouse 
Inventory Observation 

Determine if inventory counts were properly conducted and accurate. 
 

Nutrition Services 
Inventory Observation 

Determine if inventory counts were properly conducted and accurate. 

 

Treasury Management 
Verify whether the district has effective internal controls in place for managing the 

district's cash. 

 
 
 

 
           

Public Solicitation 
Bidding Process 

Determine if the district's public solicitation bidding process complies with state law and 
HISD policies and procedures. 

 

Payroll Tax Reporting 
Determine if the district is in compliance with Internal Revenue Service (IRS) tax reporting 
regulations. 

 

LBB Follow-Up Audit 
Determine if the LBB’s November 2019 recommendations were implemented by the 
district. 

 

Grants Follow-Up Audit Follow-up on selected audit findings from the 2018 Grant Audit. 

 

ESSER 

• Determine whether ESSER funds were allocated in accordance with ESSER 
requirements 

• Determine whether ESSER funds were spent as intended. 
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AUDIT PRACTICE  
AREAS AUDIT TOPICS AUDIT OBJECTIVE(S) 

2021 

CARRYOVER 
AUDITS 

 
 

        Information 

Technology (IT) 

Continuous Monitoring of 
PROCARD Transactions 

To establish continuous monitoring to detect control compliance with the district’s 

policies and state law(s), specifically Texas Education Code Chapter 44 Section 

44.032 for Separate, Component and Sequential (split) purchases. 

 

Transportation System 
(Transfinder/Zonar)  

Audit 

To evaluate the internal controls and operating effectiveness of the transportation system in 
terms of addressing LBB Recommendation 82: Develop and implement a process to count 
transported students regularly and assess ridership to consolidate stops and routes and 
improve on-time performance. 

 

Information 

Technology (IT) 

Audits by Third 

Party 

OneSource (SAP) 

Recurring validation of the effectiveness of HISD’s SAP controls in place to carryout 
management’s objectives for the district, in terms of finance, human  resources, payroll, and 
other supported processes. 

 

PowerSchool 
To provide management with an assessment of the efficiency and effectiveness of the 
design and operation of internal controls associated with  the Student Information System. 

 

MS SQL Database 
Administration and Security 

To validate the proper database configurations and access controls are in  place to protect 
and secure HISD data. 

 

Application Interfaces 

To ensure the procedures to monitor and manage communication between applications, 
through application programming interfaces (APIs), file transfer protocols (FTPs), and any other data 
interchange functionality  utilized by HISD, are operating as intended. 

 

Enterprise Risk Assessment 

To identify the enterprise audit universe, examine the financial and operational  units, and 
identify areas with the greatest risk exposure to consider as part of  the Internal Audit (IA) audit 
plan. 

 

IT Risk Assessment/ 

Update 

To identify the IT audit universe, examine the IT auditable units, and select    
areas with the greatest risk exposure to review and include in the IT audit plan. 

 

Close Out IT Asset 
Management Audit 

Close out all remaining work that needs to be completed.  
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	Agenda Packet
	Meeting Held - Members Present
	Roll Call

	Adjournment to Executive Session
	Reconvened in Open Session in the Board Auditorium
	Meditation and Pledge of Allegiance to the Flag
	Special Recognitions
	A. Superintendent's Priority Items
	1. Approval Of Personal Services Performed By The Superintendent, Including Speaking Engagements, Panel Discussions, Workshops, Etc., In Accordance With Texas Education Code Section 11.201(E)
	2. Acceptance Of Board Monitoring Update: Presentation Of Goal 1 Progress Measure 3 And Goal 2 Progress
	Printout: Acceptance Of Board Monitoring Update: Presentation Of Goal 1 Progress Measure 3 And Goal 2 Progress
	a. June 2021 GPM Update
	b. June 2021 Goal Monitoring Report

	3. Approval Of The 2021-2022 Recommended Budget
	Printout: Approval Of The 2021-2022 Recommended Budget
	a. Executive Summary
	b. Recommended Budget


	B. Trustee Items
	1. Appointment Of A Houston Independent School District Representative To The Tax Increment Reinvestmen
	Printout: Appointment Of A Houston Independent School District Representative To The Tax Increment Reinvestmen


	C. Closed Session
	1. Personnel
	a. Deliberate the duties of the interim superintendent of schools, chief officers, assistant superintendents, principals, employees, chief audit executive, and board members; evaluations of the interim superintendent and chief audit executive, consideration of compensation, and contractual provisions.
	b. Consider and approve proposed appointments, reassignments, proposed terminations, terminations/suspensions, contract lengths, proposed nonrenewals, renewals, and resignations/retirements of personnel including teachers, assistant principals, principals, chief officers, assistant superintendents, and other administrators, and, if necessary, approve waiver and release and compromise agreements.
	c. Hear complaints against and deliberate the appointment, evaluation, and duties of public officers or employees and resolution of same.
	d. Discuss and consider 2020–2021 evaluation of the chief audit executive.

	2. Legal Matters
	a. Matters on which the district's attorney's duty to the district under the Code of Professional Responsibility clearly conflicts with the Texas Open Meetings Law, including specifically any matter listed on this agenda and meeting notice.
	b. Pending or contemplated litigation matters and status report.
	c. Update on federal law enforcement activity on February 27, 2020.
	d. Legal discussion and advice concerning House Bill 1842 (84th Leg., 2015), Senate Bill 1882 (85th Leg., 2017), and the district's options.
	e. Legal discussion concerning Houston ISD v. Texas Education Agency, et al., in the 459th Judicial District Court, Travis County, Texas, Cause No. D-1-GN-19-003695.
	f. Legal Update on Special Education Accreditation Investigation.
	g. Receive legal advice concerning proposed terms of superintendent consulting and employment contracts.
	h. Pending insurance claims for Hurricane Harvey damage to HISD campuses.
	i. Consideration and authority to intervene in lawsuit and settle the subrogation lien of Phyllis Graham against Daniel Adamut, Maxey D. Trucking LLC for workers’ compensation benefits, Cause No. 2021-28794; Phyllis Graham, Plaintiff, Houston Independent School District, Intervenor v. Daniel Adamut, Maxey D. Trucking, LLC, Defendant And Daniel W. Adamut, Defendants; in the 152nd Judicial District Court of Harris County, Texas.

	3. Real Estate

	D. Academic Services
	1. Authority To Negotiate And Execute Agreements And/Or Interlocal Memorandums Of Understanding
	Printout: Authority To Negotiate And Execute Agreements And/Or Interlocal Memorandums Of Understanding
	a. Explanatory Sheet

	2. Authority To Negotiate And Execute Agreement Renewals With Community Agencies, Organizations, And/Or
	Printout: Authority To Negotiate And Execute Agreement Renewals With Community Agencies, Organizations, And/Or
	a. Explanatory Sheet

	3. Authority To Negotiate And Execute Agreements And/Or An Interlocal Memorandum Of Understanding With
	Printout: Authority To Negotiate And Execute Agreements And/Or An Interlocal Memorandum Of Understanding With


	E. School Offices
	1. Approval Of 2021-2022 Waiver Requests From School Guidelines, Approval To Submit Waiver Requests Fro
	Printout: Approval Of 2021-2022 Waiver Requests From School Guidelines, Approval To Submit Waiver Requests Fro
	a. Executive Summary


	F. Strategy and Innovation
	1. Approval Of The 2021-2022 Code Of Student Conduct
	Printout: Approval Of The 2021-2022 Code Of Student Conduct
	a. Executive Summary

	2. Approval to Utilize State and Industry Certifying Agencies for Students Enrolled in Career and Techn
	Printout: Approval to Utilize State and Industry Certifying Agencies for Students Enrolled in Career and Techn
	a. Executive Summary


	G. Human Resources
	H. Business Operations
	1. Approval To Negotiate, Execute, And Amend A Construction Contract For Auditorium And Sports Fields I
	Printout: Approval To Negotiate, Execute, And Amend A Construction Contract For Auditorium And Sports Fields I


	I. Finance
	1. Approval Of Vendor Awards For Purchases Over $100,000 And Ratification Of Vendor Awards
	Printout: Approval Of Vendor Awards For Purchases Over $100,000 And Ratification Of Vendor Awards
	a. Purchasing Requests

	2. Approval Of Current And Anticipated Donations For Districtwide And School-Specific Programs
	Printout: Approval Of Current And Anticipated Donations For Districtwide And School-Specific Programs
	a. Attachment For Approval Of Donations

	3. Acceptance Of Grant Funds In Support Of Districtwide And School-Specific Programs
	Printout: Acceptance Of Grant Funds In Support Of Districtwide And School-Specific Programs
	a. Attachment For Acceptance Of Grants

	4. Approval Of Resolution And Ordinance Adopting Residence Homestead Exemptions For Tax Year 2021
	Printout: Approval Of Resolution And Ordinance Adopting Residence Homestead Exemptions For Tax Year 2021
	a. Executive Summary
	b. Resolution

	5. Adoption Of Resolution Approving The Debt Management Policy
	Printout: Adoption Of Resolution Approving The Debt Management Policy
	a. Executive Summary
	b. Debt Management Policy
	c. Resolution

	6. Adoption Of Resolution Approving The Cash Management And Investment Policy And The Authorized List
	Printout: Adoption Of Resolution Approving The Cash Management And Investment Policy And The Authorized List
	a. Executive Summary
	b. Resolution
	c. Cash Management And Investment Policy
	d. Authorized Brokers And Dealers
	e. Investment Advisory Committee
	f. Investment Policy Affidavit
	g. Corporate Bonds Procedures

	7. Annual Authorization To Carry Forward And Re-Appropriate 2020-2021 Encumbrances And Fund Commitments
	Printout: Annual Authorization To Carry Forward And Re-Appropriate 2020-2021 Encumbrances And Fund Commitments
	a. Executive Summary

	8. Approval Of The June Budget Amendment
	Printout: Approval Of The June Budget Amendment
	a. Executive Summary
	b. June 2021 Budget Amendment

	9. Resolution Approving The Commitment Of General Fund Unassigned Fund Balance
	Printout: Resolution Approving The Commitment Of General Fund Unassigned Fund Balance
	a. Resolution

	10. Approval Of 2021-2022 Budgets For Title I, Title II, Title III, Title IV, Carl Perkins, And IDEA-B
	Printout: Approval Of 2021-2022 Budgets For Title I, Title II, Title III, Title IV, Carl Perkins, And IDEA-B
	a. Executive Summary
	b. Federal Funds Items

	11. Approval To Enter Into Interlocal Agreements Regarding Medicaid School Health And Related Services P
	Printout: Approval To Enter Into Interlocal Agreements Regarding Medicaid School Health And Related Services P


	J. Other
	1. Approval Of 2022 Internal Audit Plan
	Printout: Approval Of 2022 Internal Audit Plan
	a. Explanatory Sheet
	b. 2022 Audit Plan And Risk Assessments


	K. Policy
	1. Approval Of Proposed Revisions To Board Policy BJA(LOCAL), Superintendent: Qualifications And Duties
	Printout: Approval Of Proposed Revisions To Board Policy BJA(LOCAL), Superintendent: Qualifications And Duties
	a. BJA(LOCAL), Second Reading

	2. Approval Of Proposed Establishment Of Board Policy CB(LOCAL), State And Federal Revenue Sources-Seco
	Printout: Approval Of Proposed Establishment Of Board Policy CB(LOCAL), State And Federal Revenue Sources-Seco
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	3. Approval Of Proposed Revisions To Board Policy CQ(LOCAL), Technology Resources, And Proposed Establi
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	a. CQ(LOCAL), Second Reading
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	1. Investment Report
	Printout: Investment Report
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	b. Quarterly Investment Report

	2. 2021-2022 Resource Allocation Handbook
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	a. Executive Summary
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	Printout: The 2021-2022 Houston Independent School District Compensation Manual
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